
 

MINUTES 

GEO. L. SMITH II GEORGIA WORLD CONGRESS CENTER AUTHORITY 

BOARD OF GOVERNORS MEETING 

GWCC Authority Board Room 

Tuesday, October 29, 2024 

12:30 p.m. 

 
The following twelve out of fifteen Board members were present: 

 

Don Balfour 

Brian Daniel, Chair 

Glenn Hicks 

Rachel Little 

Bill Jones 

Bill Russell

Doug Tollett, Vice Chair 

Dexter Warrior, Secretary  

Bill Rice (Zoom) 

Natasha Bell 

Maxine Burton 

Aaron McWhorter 

 

Chair Brian Daniel called the meeting to order at 12:30 p.m.   

 

A motion to approve the September 18, 2024 Board of Governors meeting minutes was made by  

Glenn Hicks, seconded by Bill Russell, and unanimously was approved. 

 

FINANCIAL UPDATE 

 

Rey Rodriguez, GWCCA Director of Finance, reviewed the September 2024 Financial Report.  

 

RESOLUTION IN RESPECT OF OPEB BENEFITS PLAN 

 

Ron Miranda, Chief Human Resources Officer, reviewed a modification to Authority policy for consideration 

in respect of Authority retiree eligibility for OPEB Trust-funded benefits.  

 

Pargen Robertson, Chief Legal Officer, reviewed a Resolution to approve the modification to Authority policy for 

consideration in respect of Authority retiree eligibility for OPEB Trust-funded benefits.  

 

A motion to approve the Resolution in Respect of OPEB Trust-Funded Benefits, a copy of which is attached 

hereto as Exhibit A, was made by Dexter Warrior, seconded by Doug Tollett, and unanimously was approved.   

 

ENTERTAINMENT PROJECT AGREEMENT 

 

Franklin Jones of Greenberg Traurig, LLP presented in respect of the scope, term, fee structure, developer 

expenses, exclusivity, and schedule/milestones of the proposed Entertainment Project Pre-Development 

Agreement. 

 

Pargen Robertson, GWCC Chief Legal Officer, reviewed a Resolution Authorizing Execution of the 

Predevelopment Agreement for the Entertainment District Project. 

 

A motion to approve the Resolution Authorizing Execution of the Predevelopment Agreement for the 

Entertainment District Project, a copy of which is attached hereto as Exhibit B, was made by  Doug Tollett, 

seconded by Dexter Warrior, and unanimously was approved.   

 

OPB CAPITAL EXPENSE SUBMISSION PROJECT 

 

Lindsay Strickland, GWCC VP of Government Relations, and Jeff Oden, GWCC VP of Campus Operations 

summarized the fiscal year 2026 submission strategy, submission items, and historical funding. 
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AUTHORITY SIGNAGE PROJECT 

 

Laura Pape, GWCC Sr. Project Manager, for Project & Program Management gave an update on Phase 1 of the 

signage project.  

 

 

50th ANNIVERSARY CELEBRATION RECAP 

 

Holly Richmond, GWCC Director of Communications, recapped the Authority’s 50th Anniversary Celebration. 

 

 

NOMINATING COMMITTEE APPOINTMENTS 

 

Chairman Brian Daniel announced his appointments to the Nominating Committee: Glenn Hicks, Natasha 

Bell, and Bill Russell.  

 

EXECUTIVE SESSION 

 

At 1:10 p.m., a motion was made by Doug Tollett, seconded by Glenn Hicks, and unanimously was approved 

to go into Executive Session for the purpose of consulting and meeting with legal counsel pertainining to 

pending or potential litigation, settlement, claims, administrative proceedings, or other judicial actions 

pursuant to O.C.G.A. § 50-14-2. The Affidavit of the Presiding Officer in respect of the Executive Session is 

attached hereto as Exhibit C.  

 

At 1:35 p.m., a motion was made by Doug Tollet, seconded by Glenn Hicks, and unanimously was approved to 

come out of Executive Session.  

 

 

At 1:36 p.m., a motion was made by Glenn Hicks, seconded by Dexter Warrior, and unanoumsly was approved 

to adjourn the meeting.  

 

RESPECTFULLY SUBMITTED: APPROVED: 

 

 

    

Alisha King, Assistant Secretary  Dexter Warrior, Secretary 
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EXHIBIT A 

[insert Resolution In Respect of OPEB Trust-Funded Benefits] 
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EXHIBIT B 

 

[insert Resolution Authorizing Execution of Predevelopment Agreement for Entertainment District Project] 
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EXHIBIT C 

[insert Affidavit of Brian Daniel] 






